CASE STUDY:
ARCELORMITTAL FCE

ARCELORMITTAL FCE
OFFERS
“DEMAT” INVOICES
THE MAIN ADVANTAGES FOR US ARE THE COST SAVINGS, THE INTERNATIONAL
LEGAL COMPLIANCE AND THE EASE OF OUTSOURCING. BUT ELECTRONIC
INVOICING ALSO PROVIDES SIGNIFICANT FINANCIAL, OPERATIONAL AND
ECOLOGICAL BENEFITS TO OUR CUSTOMERS.

DEMATERIALIZED
INVOICES: a fully legal
alternative to paper
invoices
Customers of ArcelorMittal Flat
Carbon Europe (FCE) can choose
to receive dematerialized or
“demat” invoices: a fully legal
alternative to paper invoices. The
steel producer has introduced
electronic invoicing in order
to optimize its costs and offer
a value-added service to its
customers across Europe. To
make this project a success, the
company decided to work with
Basware, a leading provider in
Europe of electronic document
exchange solutions.

“DEMATERIALIZATION
IS THE PERFECT WAY
TO STREAMLINE OUR
INVOICING PROCESS”
, says the Invoicing Responsible
at ArcelorMittal.

CUSTOMER:

INDUSTRY:
Steel
LOCATION:

“It is a win-win situation. The
main advantages for us are the
cost savings, the international
legal compliance and the ease
of outsourcing. But electronic
invoicing also provides significant
financial, operational and
ecological benefits to our
customers. Additionally, they
have access to an online archive,
where the invoices remain
safely stored during the entire

HQ in Belgium, solution in
place in following countries:
Belgium, Czech Republic,
Germany, Estonia, Spain,
France, United Kingdom,
Hungary, Italy, Luxemburg,
The Netherlands, Norway,
Poland, Portugal, Romania,
Sweden and Slovakia
BASWARE SOLUTION:
• e-Invoice

retention period. In this way, all
information is easily retrievable
in the event of a VAT inspection
or a disagreement.”

CUSTOMER
OPTIONS
ArcelorMittal FCE
offers its customer the
choice between integrated data
exchange (Full EDI), interactive
data exchange (Web EDI) and PDF
via e-mail.
The advantages are most
pronounced for Full EDI
(Electronic Data Interchange)
because the invoice data are
fully automatically verified
and validated in the recipient’s
existing back-officesystem. As
manual operations are virtually
eliminated, administrative tasks
run smoothly and error-free,
which helps to strengthen the
customer-supplier relationship.
The Basware e-Invoicing solution
can be seamlessly integrated with
the majority of common ERP and
accounting applications.
For customers who are not ready
for Full EDI, ArcelorMittal offers
other valid solutions: customer
can opt to receive his invoices in

XML and PDF format in a secure
mailbox on the Internet. As an
alternative solution, an e-mail
with attached PDF can also be
sent to the customer.

RESULTS
“Today 30% of our customer
invoicing are dematerialized
invoices. But every month we
see a growth in number of
customers onboarding as well
as an increase of the electronic
invoices. Especially PDF invoices
via mail has a high growth,” says
the Invoicing Responsible at
ArcelorMittal FCE. “In 2009, we
have sent about 25,000 invoices
via Basware.
Today we exchange no less
than 32,000 customer invoices
a month to customers located
across Europe.” In order to
grow the number of e-invoices,
ArcelorMittal FCE not only
mobilizes its own Key Account
Managers, but also calls on
the services of Basware. With
its proven customer activation
program, Basware helps
companies to quickly set up
a connection with as many
trading partners as possible in a
structured and qualitative way.

ABOUT BASWARE
Basware is the global leader in providing purchase-to-pay
solutions, e-invoicing and innovative financing services. Basware’s
commerce and financing network connects businesses around
the globe. As the largest open business network in the world,
Basware provides scale and reach for organizations of all sizes,
enabling them to grow their business and unlock value across their
operations by simplifying and streamlining financial processes.
Small and large companies around the world achieve significant
cost savings, more flexible payment terms, greater efficiencies and
closer relationships with their suppliers.

Find out more at:

WWW.BASWARE.COM

ABOUT: ArcelorMittal Flat
Carbon Europe
ArcelorMittal Flat Carbon
Europe is a division of
the world’s largest steel
producer: ArcelorMittal
Group. The group employs
more than 240,000 people
worldwide in over 60
countries. Its activities can
be divided into five areas:
flat carbon steel, long
carbon steel, stainless steel,
distribution solutions and
mining. Flat Carbon Europe
has a share of more than
30% within ArcelorMittal.

